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Executive Summary 

This paper sets out the financial position of the Integrated Care Board (ICB) and the wider 
Integrated Care System (ICS) at the end of May (M2) 2024/25. There is a mix of reporting against 
the 2 May and 12 June financial plans; this will be rectified for M3. The ICB has overspent by 
£3.7m year to date (YTD). The ICS has reported a YTD deficit of £33m (£5m off plan). 

Action Required 

This report has been reviewed by the System Productivity Committee which has reported the 
outcome of its meeting. The Board is asked to consider the report and to consider the level of 
assurance that pertains to the following: 

• The ICB’s ability to meet its control total considering year-to-date performance, prospective risks 
and plans to address overspends. 

• The ICS’s ability to meet its control total considering year-to-date performance and prospective 
risks. 

 

Conflicts of Interest  Conflict noted: conflicted party can participate in discussion and decision 

This report contains information including the financial performance of organisations that partner 
members of the Board lead/are employed by. ICB funding contributes to the pooled budgets with 
Buckinghamshire Council and the contract held by GP practices, so the local authority and 
primary care partner members of the board are potentially conflicted. The perspective of these 
members is an important aspect to enable the Board to focus on where the ICB and system 
contribute to improvement. 
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Buckinghamshire, Oxfordshire and Berkshire West Integrated Care Board

Finance report 

Month 2 2024/25

Please note that some of the current plan data shown is extracted from the M2 PFRs w/c 10/6.  
This is not the same as the new provider / ICB plan as submitted w/c 10/6.  
This difference will be amended by the time of the M3 reporting.



Buckinghamshire, Oxfordshire and Berkshire West Integrated Care Board

BOB system summary position M2

2

Due to the required national submission on 12/6/24, for month 2 reporting there has been limited reporting requirements and a mix of reported positions against original 
plan submitted 2/5/24 of (£92m) (as per NHSE guidance) and against the (£60m) deficit revised position required in 12/6/24 submission.

Month 3 reporting will be consistent against the plans submitted on 12/6/24.

The ICB is experiencing cost growth in M2 which is still being analysed, but there is a M2 risk of £3m to £4m relating to income recovery and emerging cost pressures in 
some areas.

Royal Berks FT is experiencing cost challenge in a range of departments, which it is mobilising to address.

Other organisations across the ICS see the overall position as broadly on plan, whilst challenging, and where variances exist relate to timing of actual efficiency schemes 
compared to profiled savings expectations.
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ICB Finances

Please note the current plan data shown is extracted from the M2 PFRs w/c 10/6.  
This is not the same as the new provider plan as submitted w/c 10/6.  
This difference will be amended by the time of the M3 reporting.

Nb The summary position on slide 2 has been updated to reflect the new (12/6) plan position, however the 
remainder of this pack refers to the position as required to report in M2 against the plan submitted on 2/5/24.
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ICB Position M2
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The YTD variance at M2 is  (£3.7m)overspend.  This relates to income 

expected from NHSE for ERF, Additional Primary Care (ARRs) roles 

and SDF in line with guidance.

The forecast is in line with plan, however, there remain risks to this 

position.

The main drivers of the YTD variances are summarised below and are 

further explained more fully throughout the slide deck:

• The overspends noted above as reported based on M1 returns, 

which should be covered by additional ERF and SDF/ARRs 

income later in the year.

The following items are not yet reported due to uncertainty.

• (£2.2m) overspend Mental Health - related to pressures on S117 

mental health after care packages. This position is being reviewed 

and investigated further. 

• (£0.8m) overspend in CHC – due to CHC admin cost pressures.

• (£0.7m) net position of other minor over/underspend items.

This is offset by £3.7m underspend in Other Programme  - re profiling 

of budget.

A forecast outturn position for the full year is not reported at M2.
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ICB Risk and Mitigations M2
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The risk presented above are as presented in the plan submission, however, remain relevant to the current month 2 position reported where risks are 

seen across Acute variable elements of the NHS contracts and non CHC high cost packages.
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ICB CIPs M2

6

Financial table – target, delivered, gaps, RAG rating if 

applicable

Summary explanation

Overall as per plan submission as of 2nd of May the ICB is forecasting the achievement planned savings.  There is some lag on the year-to-dates related to lag in  

running the schemes, and data availability in the earlier parts of the year as well as cyber issues related particularly around the Community equipment contract.

The extra £5.5m was added as per plan submission on the 12th of June, this is still pending formulation of schemes which will support the achievement of this target.

In addition there are further budget challenge amounts yet to be reflected in the above.   
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ICS CIPs prior year and CY as per June submissions
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